TOWN OF KIAWAH ISLAND

ORDINANCE 2017-08

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2017-2018 BUDGET FOR THE
TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/1/17 THROUGH 6/30/18)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt
and expenditure of revenues during Fiscal Year 2017-2018; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended,
requires that certain acts by municipal councils be done by ordinance, including the adoption

of a budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall
provide appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior
to the adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 2™ of June 2016.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN
OF KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2017-2018.

Section 2 Creation of the Fiscal Year 2018-2018 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2017-2018 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section 5 Effective Date and Duration
This Ordinance shall be effective from July 1, 2017, to June 30, 2018.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 6" DAY OF JUNE 2017.

Y/ I

Craig V\(e#ver, Mayor

T el % UILI%
Petra S. Reynolds) Town Clerk

First Reading: May 2, 2017

Second Reading: June 6, 2017
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Town of Kiawah Island
Budget FY2018 to Projected Budget FY2017
All Funds Consolidated

"EXHIBIT A"

Cash Basis
Budgeted Sources & Uses
Revenues®: Annualized FY2017 Budget FY2018 VARIANCE %
Building Permits S 1,100,000 ) 1.153.900 S 53 900 5%
Business Licenses 2 125,000 2 200000 75000 4%
Property Lease 21 858 (21.858) -100%
Franchisee Fees 777629 802 908 25279 3%
Local Option tax 490.000 534,100 44 100 9%
State ATAX 1.730.000 1772000 42 000 2%
Local ATAX 950 000 988 000 38 000 4%
County ATAX 477 000 422 000 (55 000) -12%
Hospitality Tax 540 000 566 000 26 000 5%
Environmental Services 365.000 375000 10 000 3%
Interest 35.000 40 000 5000 14%
Other 148 197 137.000 (11.197) -8%
Total Revenue 8,759,684 8,990,908 231,224 3%
Expenses®’.
Salaries 1570 224 1602 197 (31973 2%
Overtime 28 000 18,700 9,300 33%
Benefits 398 631 424 041 (25.410) -6%
Payroll Tax 152 389 159,380 (6,991) -5%
Employee Subtotal 2,149,244 2,204,318 (55,074) 3%
Utiities & Supplies 128928 208.259 (79331 62%
Advertising & Promotions 6 200 6,200 0%
Communications 45031 £1,495 (6 464) 14%
Waste Management 981 800 982,000 (200) 0%
Insurance 67.333 87.673 (20,340 30%
Professional Services 65,000 130,000 (65,000) 100%
Consultants 131,685 120,800 10.885 8%
Maintenance 341466 405,224 (63,758) -19%
Travel & Training 68.035 71,765 (3,730) -5%
Rentals 152.180 69,392 82,788 54%
Tournism & Recreations 1.863 457 1 919,265 (55,808) -3%
Contnbutions 150 000 150,000 0%
Other 284 283 236,453 47,830 17%
Debt Service 18,871 - 370 969 (352,098) -1866%
Total Expenses 6,453,513 7,013,813 (560,299) -9%
Revenue Less Expenses 2,306,171 1,977,095 {329,075) -14%
Capital Expenditures & Uses :
Building 7.061,891 355 648 6 706 243 95%
Vehicles 60,951 - 60,951 100%
Other 140,000 300,000 (160,000} -114%
Total Capital Expenditures & Uses 7,262,842 655,648 6,607,194 91%
Net Changes in Fund Balance $ (4,956,671) $ 1,321,447 $ 6,278,119 -127%
Notes:

* The Revenue section FY2017 does not include following sources
. 21 Beachwalker sale proceeds of $1 575 000
+ General Obligation Bond proceeds of $3 000.000

** Expenditures do not include storm cleanup estimated at $700K
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Town of Kiawah Island FY 2017-18 Budget

Main_Functions

Administration

Public Works/Town Buildings

Planning/Zoning

Building Services/Licensing

Law Enforcement

Beach Management

Total Main Functions

Other Functions

Tounsm

Arts Councl

Charies

Wildhfe Research

Total Other Functions

Grand Total

Unrestricted Funds

St 084 764
2161128
54,350
777 893

118 619

$4,177,055

Unrestricted Funds

118 002
150 00

103 514

_ amisne

£4,538,570

tiote Doltlars do notnclude captil @spen fitures but do nclude depreciation

% of Total
Expenses

23%
48°%
1%
17%
3%
0

92%

Restricted Funds

A e —

Restricted Funds

162226

o

241 361

435910

2,299,537

$3.962.689

% of Total
Expenses

0

[+

65%

100%

Total

31064 764

2,440 408
54 350

777893

§5,440,207

Total

1622265
356 361
150 000
536 428

2,671,051

$8.111.258
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Town Of Kiawah Island Projected Fund Balances

Unrestricted

General Fund

Arts & Cultural Fund

Capital Fund
Subtotal

Restricted

State ATAX
County ATAX
Local ATAX
Hospitality Tax
Beverage Tax
Other

Subtotal
Subtotal

GO Bond Liability

Total

FY 2016-17

6.098 454

1,572 645

7671099

219.312
1177.125
3.654 306
2,718,692

40074
22,617

7.832,026

15,503,125

(3,000.000)

12,503,125

FY 2017-18

6 597.207

1,922,645

8,519,852

213,712
1,148,149
3,937,326
2,947,842

35,074
22,617

8,304,720

16,824,572

(2,667,000)

14,157,572

Change %
498 753 8 18%
- 0 00%
350,000 22 26%
848 753 11 06%
(5.600) -2 55%
(28.976) -2 46%
283.020 7 74%
229,250 B8 43%
(5,000) -12.48%
- 0.00%
472,694 6.04%
1,321,447 8.52%
333,000 -11.10%
1,654,447  13.23%
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Town of Kiawah Island
Net Position Analysis

As of 6/30/2016 As of 6/30/2017 As of 6/30/2018

Fund Balances
Tourism Related Expenditures S 7,800,837 3 7,809,409 S 8,282,103
Capital Improvements 1,222 645 1,572,645 1,922,645
Victims' Assistance 22,617 22,617 22617
Unrestricted 6,098,454 6,098,454 6,597,207
Total Fund Balances 15,144,553 15,503,125 16,824,572
Employees Receivable 73,692 47,092 20,493
Capital Assets -Net 10,278.569 18,316,985 17 753,922
Net Pension Liability (2,275,280) (2.275,280) (2.275 280)
GO Bond Liability - (3.000,000) (2.667,000)
Total Net Position $ 23,221,534 $ 28,591,922 $ 29,656,708
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Town Of Kiawah Island Projected Departmental Expenses

Annualized Proposed
FY 2016-17 FYy 2017-18 Change %

Administration $703,098 §752,583 $46,485 7%
Environmental $475,882 $539,425 $63,543 13%
Financial $506,136 $502,098 -54,038 -1%
Communications $149,679 $173,466 $23,787 16%
Public Safety $598,949 $651,127 $52,179 9%
Permit, Inspection $447,899 $473,061 $25,162 6%
Code Enforcement $296,347 $304,832 58,485 3%
Operations $1,843,592 $1,878,262 $34,670 2%
Infrastructure, CERT $163,000 $250,000 $87,000 53%
Council $21,000 $21,500 S500 2%
Planning $13,200 $13,700 $500 4%

$5,218,782 55,560,055 $341,272 7%

“* FY 2016-17 excludes $700,000 in storm cleanup
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Town of Kiawah Island

FTE Report

Projected FY2017  Budgeted FY2018
Department FTE FTE
Conservation 2.0 2.0
Administration 35 3.0
Communication 1.8 2.0
Code Enforcement 30 3.0
Financial 30 3.0
Building Department 40 40
Total Regular Employees 173 17.0
Deputies 153 16 4
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